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Quality management for sustainable corporate success
A quality management system can greatly improve
the efficiency of a company’s processes and increase
product quality in a sustainable way. Provided,

of course, those involved are acquainted with the
new requirements resulting from the revision of

DIN EN I1SO 9001:2015.

In order to make it easier to work with the standard,
you will find direct excerpts in the book, which are
clarified using concrete examples. Significant changes
made during the revision of the 2008 version of DIN
EN ISO 9001 are marked in the book.

With a feeling and appreciation of what is really needed
in practice, the foremost QM expert Dr. Grit Reimann
explains the content of the standard for the benefit of
managers and quality experts.

This guide is well-suited for those who already have
a quality management system in place and have to
restructure it, as well as those new to the topic.

This practical handbook

/| provides you with a comprehensive overview of the
revised DIN EN ISO 9001:2015,

// is an essential tool for the practical implementation
of the standard,

// can help you improve the efficiency of your
company’s processes,

// ensures high product quality on a continuing basis,

/| is targeted in particular toward quality managers,
all those responsible for quality management and
top management,

/| can replace an expensive external consultancy firm,

/| contains many examples on risk evaluation,

/| provides you with more than 80 practical tools
available for download at the Beuth-Mediathek.

Order your copy now by fax — see reverse for form.

Also available as an E-book at
www.beuth.de/go/successful-qgm
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The foremost QM expert Dr. Grit Reimann guides you through the text of the standard in an
easy-to-follow manner. Every individual section of the standard with requirements

1. is quoted in its entirety,

2. is clarified using concrete examples, practical tips and with changes made to the 2015
revision clearly marked — see the section “Interpretation and operational implementation”,

3. contains sample documentation (available digitally at the Beuth-Mediathek) that simplifies
implementation — see the section “Practical tips and templates”.

Table of Contents

For more information go to www.beuth.de/go/successful-gqm

// Introduction

/I High Level Structure

// Management of the quality management documents

// Significant changes to DIN EN ISO 9001:2015 at a glance
// Clause “4 Context of the organization”

// Clause “5 Leadership”

// Clause “6 Planning”

Please send

Beuth Practice

Successful quality management according to
DIN EN IS0 9001:2015

Solutions for practical implementation —
Sample texts, templates, checklists

by Dr. Grit Reimann

1st edition 2016. 262 pp. A4. Paperback.
EUR 128.00 | ISBN 978-3-410-26266-4

E-Book: EUR 128.00
E-Combi (Book + E-Book): EUR 166.40
Online only available at: www.beuth.eu

// Clause “7 Support”

/| Clause “8 Operation”

/| Clause “9 Performance evaluation”

// Clause “10 Improvement”

// Annex A: Overview of required documented information
// Annex B: Structure of management reviews

Additional material is available
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